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1.  Introduction to 
Young Foundations

Young Foundations is a progressive company 
offering a range of services to children and young 
people with complex needs including those 
displaying a range of challenging behaviours. In 
order to deliver a complete “wrap around” service, 
Young Foundations provide education, health, 
clinical and care, within a single environment, 
which we believe offers a high quality resource to 
meet the identified needs of children and young 
people placed with us. We recognise that children 
and young people with complex needs deserve the 
opportunity to not only identify but also develop 
their strengths and reach their potential in a 
proactive safe way. 

2. Working with Local Services 
Stafford Hall School works closely with families, 
Social Services Departments, NHS Trusts, the 
Emergency Services Departments, LEA’s, Ofsted 
and all other relevant professionals to ensure 
that a shared care approach is developed and 
the highest standards of education and care can 
be achieved and that ongoing improvements and 
developments are maintained. 

3. Local Facilities 
Stafford Hall School benefits from a broad range of 
local amenities. The relationships we have with our 
local community are very important to us and we 
try hard to support our young people to live in and 
feel part of their local community.

Halifax Town centre offers a full range of 
amenities which we access. This includes:

  Leisure centre 

  Swimming

  Rugby Club

  Football Club

  Rowing Club

  Library

  Restaurants, pubs and cafe’s 

  Shopping and markets 

  Hairdressers 

  Train and bus terminals 

  Nearby Airports

  Cinemas
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4. Stafford Hall
Formally a Vicarage built in 1861 to support the 
local ‘All Saints church’, Stafford Hall itself (as it is 
now known) is a spacious detached, Gothic style 
Victorian, Grade II listed building, renovated by 
Young Foundations to the highest of standards 
and located in the friendly, accessible area of 
Salterhebble close to Halifax town. The area itself 
offers a range of local amenities including; sports 
centres, shops, post office and doctors’ surgery. 
Further education facilities and amenities are 
available close by.

Stafford Hall itself offers spacious, homely 
accommodation in a warm and inviting 
environment and combines the Hall’s traditional 
grade II design features with modern technology, 
finishes and facilities. 

The ground floor comprises of a reception area 
and family, meeting rooms, school, therapy rooms, 
kitchen, Hall/dining room, utility room and laundry 
and offices. 

To the first and second floors there are spacious 
bedrooms, all offering comfortable and private 
space for young people. All young people placed at 
Stafford Hall will have their own bedroom with en-
suite, all of which is appropriately furnished to the 
highest of standards. 

Externally, Stafford Hall School is set in spacious 
grounds, designed to offer educational and 
therapeutic experiences and enjoys a high 
degree of privacy. The grounds to the property 
are extensive with a purpose built School and 
extended ‘classroom’ environments. 

5. Responsibility 
All Young Foundation’s Residential resources 
for children and young people are provided and 
managed by Young Foundations Limited. 

6. The Registered Provider
Name: Young Foundations Ltd 

Address: Alexander House, Highfield Park 
Llandyrnog, Denbigh, LL16 4LU

  Tel: 01824 790600

  Fax: 01824 792150

  Web: youngfoundations.com

7.  The Registered Individual

Proprietor for Stafford Hall School 

Name: Niall Kelly 

Address: Alexander House, Highfield Park 
Llandyrnog, Denbigh, LL16 4LU

  Tel: 01824 790600

  Mobile: 07772 391363

  Email: niall.kelly@youngfoundations.com

Head Teacher

Name: Richard Webster

  Mobile: 07826 547810

  Email: richard.webster@youngfoundations.com

Director of Services for Children and 
Young People

The Director of Services for Children and 
Young People is Tom Ellison, who has extensive 
experience of working with children and young 
people has direct line management responsibility 
for Stafford Hall. 

Tom can be contacted at our Head Office on; 

  Tel: 0161 7725210

Alternatively you can write to him at: 

Young Foundations Limited 
Southwood House 
Greenwood Business Centre 
Regent Road 
Salford 
M5 4QH
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8.  Access to the Statement of 
Purpose:

   Any relevant person employed by Young 
Foundations

   Any staff member based at Stafford Hall 
School

   The children and young people at Stafford Hall 
School

   The parent of any child or young person placed 
at Stafford Hall School

   Any person who is not a parent of a child or 
young person at Stafford Hall School, but who 
has parental responsibility for the child or young 
person

   The Placing Authority and social worker directly 
responsible for the child or young person placed 
at Stafford Hall School

   The Children’s Rights Officer

   Any independent person who has been officially 
appointed to act on behalf of a child or young 
person placed at Stafford Hall School

    Ofsted & SIA

9.  Stafford Hall School Mission 
Statement

Stafford Hall School will be a beacon of excellence 
in education and care for pupils with autism and 
complex needs. We will channel the talents and 
value the potential of every child and young person 
in our school and prepare them for happy and 
productive lives as young adults.

10.  Statement of Values and 
Principles

   Respect, honesty, trust and equality are the 
values that underpin our practice at Stafford 
Hall School.

   Stafford Hall School strives to provide 
an environment that facilitates growth, 
achievement and fulfilment for all children and 
young people.

   Stafford Hall School endorses the rights 
of the child and will ensure that these rights 
are afforded to all children and young people 
placed.

Stafford Hall School:

   Believes that all people should be able to 
celebrate and affirm their differences, their 
worth and their rights as individuals.

   Knows that each child or young person is 
unique, equally important and valuable.

   Affirms that all children and young people have 
the right:

-  To be protected from all forms of abuse and 
exploitation

- To privacy

-  To follow and practice a religion of their own 
choosing 

-  To make sustaining relationships

-  To express their thoughts, feelings, aspirations 
and choices

-  To experience the full range of human 
emotions

   Appreciates and values the importance of 
childhood and strives to ensure that to every 
child or young person’s childhood is rich in 
positive experiences

11.  Aims of Stafford Hall 
School

Stafford Hall School caters for children and young 
people who have autism, severe and complex 
learning difficulties and who exhibit associated 
challenging behaviours. 

The school can accommodate up to 12 children 
and young people from ages 11 to 19. The school is 
mixed gender and non-denominational. 

Our aim is to support children and young 
people to develop a wide range of skills, such as 
communication, social and independence skills 
in an environment that offers warmth, security, 
consistency and understanding. 

The children and young people are supported 
to do this by a range of highly skilled staff 
that ensures that all children and young 
people experience a broad range of different 
opportunities and that every child or young person 
enjoys their childhood.

We place a great deal of emphasis upon our 
relationships with young people, recognising that 
the most important tool we possess in helping 
our young people to grow and develop and be a 
meaningful participant in society is ourselves.
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12.  Behavioural Functionality
We believe that ‘behaviour’ has a function; that is, 
for each child their particular behaviour satisfies 
a purpose or need. We aim to understand 
behaviour and identify its function and by teaching 
alternative, more appropriate ways of achieving 
that function, reduce its severity and frequency. 

Sometimes we may need to physically intervene 
to keep children and young people safe. Stafford 
Hall School use the MAPA model. This particular 
model of training is in line with the guidance laid 
out by the Department of Health - Guidance for 
Restrictive Physical Interventions. 

Punishments are considered to be inappropriate 
and no actions, or sanctions, that threaten 
the dignity of an individual are either used or 
permitted. A copy of our behaviour support policy 
is available on request.

A purposeful and calm atmosphere is encouraged 
through the consistency of approach adopted by 
all staff to each child or young person according 
to their individual needs. Within this supportive 
and non-threatening context young people are 
encouraged to understand the consequences of 
their actions and take increasing responsibility for 
their own lives.

There is a commitment on the part of all staff to 
provide equal opportunities for all young people 
and steps are taken to acknowledge and respond 
to the values of young people from differing 
religious, cultural, racial and linguistic backgrounds.

We fully acknowledge the rights of the children and 
young people in our care and every effort is made 
to engage them in the decisions made about their 
lives by differentiating relevant information to a 
level they can understand and act on.

13.  The Staff Team /
Qualifications

Name:  Richard Webster

Job Role: Head Teacher

Qualifications: NPQH/QTLS/MASTERS in 
Educational Studies, PGCE, BA (Hons), ILM Level 4 
(Leadership & Management), Dip

14.  Caring for Children and 
their Health…

We work in partnership with children and young 
people, families and all relevant professionals to 
ensure that positive outcomes are achieved for 
each individual. We will not place young people in 
a group setting if they pose an unacceptable risk 
to other young people or the staff team. 

We aim to provide an environment, which 
promotes the feelings of safety and stability and 
which will allow young people the opportunity to 
reflect on and reappraise their life events. 

We provide a child-centred, professional service 
in which our practice is constantly developed 
and updated in line with our experience, relevant 
legislation and research findings. 

Stafford Hall School provides high levels of care 
by an experienced and knowledgeable staff team 
who are specifically trained to work with young 
people who present behavioural difficulties. 

The minimum amount of care staff on duty 
during the day will be determined by the 
number of young people in placement, balanced 
against individual risk assessments. Night time 
supervision levels will operate in a Waking Night 
capacity. We also have the flexibility to bring in 
additional staffing should the needs of the young 
people indicate this. 

The physical and emotional health of young 
people placed will be determined in a variety of 
ways, which will include the immediate registration 
with the local G.P’s surgery; optician and dentist. 
Any assessment tools used will be agreed with the 
young person, their family, social worker and this 
will be included within their placement plan. 

The aim of Stafford Hall School is to provide 
a supportive, educational and nurturing 
environment for young people to flourish; 
alongside this, a holistic assessment of every area 
of need and difficulty, as well as areas of strength 
and resilience, will be undertaken. 

The company employs Psychiatrists and 
Psychologists who operate as part of a 
Multidisciplinary Team within the service; referral 
of a child or young person accommodated to 
specialists will be agreed in the Care Plan and 
by those with parental responsibility and, where 
appropriate, with the agreement and consent of 
the young person. Where there is no indication 
for psychiatric or psychological input then none is 
provided. 
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Psychiatric services are, where they are required, 
provided within an overall plan of care. The 
psychiatrist does not have a prescriptive role but 
is rather consultative with the young person’s 
own GP. Plans for communication and behaviour 
management are implemented by the care staff 
under the guidance of and with the support of 
other professionals e.g. psychologist/speech and 
speech & language therapist. 

The assessment of each young person admitted to 
the service is multifaceted. Alongside the utilisation 
of the skills and experience of staff from a number 
of disciplines, a range of assessment instruments 
will also be used, depending upon the individual 
needs and presenting strengths and difficulties of 
each individual young person. 

Young Foundations works in line with identified 
outcomes from the Young Foundations 
Outcomes framework and places great 
importance on how these areas are addressed 
in the 24hr curriculum:

   Being healthy: enjoying good physical and 
mental health and living a healthy lifestyle. 

   Staying safe: being protected from harm and 
neglect. 

   Enjoying and achieving: enjoying school, getting 
the most out of life and developing the skills for 
next steps/adulthood. 

   Making a positive contribution: being involved 
with the school and wider community and 
society and not engaging in anti-social or 
offending behaviour. 

   Achieving economic well-being: not being 
prevented or excluded by economic 
disadvantage from achieving their full potential 
in life. 

Progression towards achieving positive outcomes 
in all these areas is monitored and reviewed 
regularly and forms the basis of planning for 
individual young people in line with the ‘Young 
Foundations outcomes framework’. 

15. Philosophy & Values 
Our staff will endeavour to promote a “shared 
care” approach when working with all young 
people in a Young Foundation’s placement. Parents 
and social workers will be kept fully informed of 
all developments in the young person’s life and 
consultation with parents and social workers is a 
valued component by staff. 

We will endeavour to provide all young people with 
an environment which is safe, child-centred and 
where young people’s individual circumstances, 
rights and opinions are respected and listened to. 

It is our firm belief, that where it is part of a clear 
plan to meet the individual needs, a period of 
residential care within a homely environment 
can be a positive experience for both young 
people and their families. We ensure that we 
work proactively with young people, their families 
and all relevant professionals to ensure that they 
have access to the opportunities, resources and 
support they need to reach their full potential and 
achieve a positive future. 

All work undertaken is within the guidelines set 
down in National statues as referenced to in 
Young Foundations policies. 

16. Referrals 
All referrals, in the first instance, should be made 
to Mandy Turner on 01824 792 148. 

17. Admission Process 
We recognise how difficult it can be for parents 
and carers when deciding where best to place 
their son or daughter and we work very hard to 
ensure that all prospective families are given as 
much support, advice and information as possible 
about the services Young Foundations provide. 

Sometimes, parents, carers, social workers and 
other professionals will want to visit and we will 
always take the time to meet face to face, discuss 
our provision and answer any questions that 
arise, before embarking upon a tour of the school.

Any information shared with us is managed in 
a sensitive and confidential manner and based 
upon the case papers and discussion with the 
placing authority, families and any other person’s 
from the team around the child; this collaboration 
helps us to make the best decision whether an 
assessment is appropriate. 

Assessments are undertaken by members of 
the multi-disciplinary team, depending upon 
the information available, for example it may be 
appropriate to involve our clinical psychologist 
if there are specific mental health needs or 
someone from the occupational therapy where 
need suggests. We appreciate that this is an 
anxious time for the child or young person, their 
families and carers and therefore we aim to 
respond quickly to all requests for assessments. 

Once the assessment in completed the multi-
disciplinary team will discuss whether the 
School is able to offer a placement. If we are 
unable to offer a placement we will always give 
feedback and sign post parents, carers and 
placing authorities to a more appropriate service 
provider. 
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Once a decision is made to offer a placement, we 
will work closely with all parties involved to ensure 
that the transition plan is appropriate to the needs, 
wishes and feelings of the child or young person 
and their families. This may include visits, sending 
out the user guide or creating a social story to 
help the child or young person makes sense of the 
situation. 

An initial review will be held will be supported 
within a short time period where possible. 

All young people will be encouraged to participate 
as far as is feasible in their review process and the 
agreed outcome of reviews is reflected in the day 
to day care of the young person. The outcome of 
any reviews will be discussed with young people 
and written copies will be made available to them. 

18.  Staff Training for the  
Wider Team

At Stafford Hall School, staff have access to a 
range of training programmes where we use 
both internal and external trainers and tutors. 
Training made available to our staff team 
includes: 

   Induction and foundation training for all Young 
Foundations staff 

   NVQ 3 Diploma for the children and young 
people’s workforce. 

   Child Protection/Safeguarding 

   Children Act (1989) and the Human Rights Act 
1998 

   Managing Challenging Behaviour (MAPA) 

   Risk Assessment

   Health and Safety & First Aid 

   Food Hygiene 

   Disciplinary Measures 

   Child Development 

   Team Working 

   Use of Restraint 

   Issues of Race, Ethnicity, Religion and Culture 

   Sexuality 

   Communication Skills 

   Fire Precautions 

   Supervision

   Interview Techniques 

   Administration of Medicines 

   Working with autism 

   Mental illness and adolescents 

   Bullying

Staff are supported through probationary 
meetings, regular supervision meetings and 
performance management. Education staff are 
also monitored through a robust Quality Assurance 
system for Teaching & Learning that includes 
termly observations of teaching and follow up 
supervision.

Senior managers visit the school at regular 
intervals to conduct monitoring visits, perform 
observations or meet with staff. In addition to 
accessing the SLT at Stafford Hall School, all staff 
have access to additional Senior Managers through 
our Head Office or on call system. 

19. Clinical Services
Young Foundations has a skilled clinical team that 
form an integral part of the multi-disciplinary 
team. The team work very closely together to 
advise, guide and support staff in meeting the very 
complex needs of our children and young people 
by developing individualised support and skill 
development plans.

The clinical services team consists of:

   Psychologist 

   Speech and Language Therapist 

   Visiting Consultant Psychiatrist and Paediatrician 

20.  Daily Routines, Facilities 
and Services 

Every effort is made to offer a homely and family 
orientated environment at Stafford Hall School. 
All children and young people are encouraged to 
extend their learning and transfer skills they have 
learnt in school to other environments, in keeping 
with this all bedrooms are furnished with a desk 
to allow them to complete writing, homework or 
projects. 

All children and young people, where appropriate, 
are asked to take responsibility for the school and 
home. This may involve a share of household tasks 
such as washing up, keeping their bedroom tidy, 
shopping or even recycling. Those young people 
who can manage will be encouraged to do their 
own laundry and prepare meals or snacks. 

Although we have a school cook at Stafford 
Hall, children and young people will be actively 
encouraged to become involved in drawing up 
weekly menus and staff will offer advice around 
healthy eating issues. If young people have any 
special dietary needs or requirements staff should 
be informed on admission. Facilities for making 
drinks and snacks are available across the day and 
at school break times. 
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TV’s are provided in all young people’s bedrooms, 
where appropriate these are encased in bespoke 
robust cabinets to protect the TV screen. 

Group activities are also available and this may 
include swimming, horse riding, golf, walking, 
cinema, football, cycling, country pursuits etc. 
Whatever area of interest a young person may 
have will be encouraged and we will endeavour to 
promote that particular skill or ability through their 
learning pathway. 

Stafford Hall School has access to dedicated 
transport to facilitate outings, activities and 
appointments in order to promote inclusion within 
the local and wider community. 

Staff will ensure that all children and young 
people are in possession of adequate clothing 
and toiletries and a monthly allowance will be 
made available to young people to enable them to 
purchase their own where appropriate. 

21.  Health Care & Promotion 
The rights of the child and young person will be 
taken into account in all instances and their right 
to choose in relation to all health input will be 
respected. 

Young Foundations are proactive in ensuring 
that health care is available and staff will arrange 
for all young people to be accepted by a local 
doctor’s practice on admission, although all young 
people will have the right to choose their own 
GP where appropriate. Consent from individuals 
with parental responsibility must be sought and 
any health issues identified and discussed prior 
to admission where possible or at the planning 
meeting. 

Any specific health issues once identified will then 
be addressed by accessing the appropriate health 
professional. 

All staff will undertake First Aid training and will 
offer young people advice and guidance around 
a positive healthy lifestyle. Areas and issues to be 
covered will include diet, drugs awareness, sexual 
health awareness, and basic health and hygiene. 
There will be one nominated first aider on every 
shift. 

Staff will also ensure that all young people have 
access to any other health care professional or 
resource that is appropriate. This may include 
opticians, dentists, chiropody, psychiatrist, 
psychologist etc. 

22. Smoking 
Stafford Hall School operates a strict on site non-
smoking policy for all staff and young people. 

23.  Stafford Hall School 
Curriculum

At Stafford Hall Residential Special School we 
believe that learning opportunities occur across 
the 24hr day in all settings and occur in a unique 
way for each individual student concerned. All of 
the students at Stafford Hall will have complex 
needs and very specific barriers to learning and as 
a result require a structured programme that sets 
out a predictable yet challenging routine for the 
day. 

However, it is also important that the learning 
opportunities offered are flexible enough to meet 
the student’s changing needs at the time. The 
Teachers, Tutors and Teaching Assistants working 
at the school are highly trained to support and 
deliver the programmes in this creative, responsive 
way.

Difficulties associated with behaviour and 
communication impact on the ability our 
students have to learn and it is this that must 
be addressed in order for these very special 
young people to reach their full potential. In 
order to achieve this, the learning programmes 
are planned and implemented via the following 
process: 

   Taster sessions and sampling experiences 
covering the range of activities

   Initial identification of student levels via careful 
multidisciplinary baseline assessment of skill 
and target areas.

   Individual progression Pathway development 
linked to Foundation Learning. This person 
centred approach ensures a collaborative trans-
disciplinary focus with the student at the centre 
of all decisions

   Identification of the key ILP document

   Regular reviewing of progress by both 
the student and the multidisciplinary 
team(Formative & Summative)

   Responsive and creative learning activities 
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 What are we trying to achieve?

The school aims to develop successful, confident 
and responsible children and young people and 
combines individualised learning programmes 
and strategic frameworks and agendas in order 
to address the complex needs of our students 
at Stafford Hall Residential Special School. Our 
curriculum pays due regard to elements of 
numerous nationally recognised learning schemes 
including Equals, ASDAN and AQA, Foundation 
Learning and The National Curriculum across 
the range of learning from P level to the National 
Curriculum. 

How do we organise the learning?

The curriculum is designed as an entire 
planned learning experience underpinned by a 
common values and purposes.

The students are placed in groupings according 
to preferred learning styles and their very specific 
needs. At Stafford Hall we target these needs 
in our ‘Curriculum Framework’ via designated 
learning environments and teaching bases that 
include sensory focus areas through to specialised 
workshops for those following work based 
programmes. 

The students are presented, via differentiated 
communicative approaches, with a ‘menu’ 
of informed activities, from which an initial 
programme is built. With time and careful 
monitoring the students programme develops to 
encompass a needs led responsive pathway of 
learning whether this be focussed on personal 
and social skills or actual supported employment. 
Schemes of work take key reference from specialist 
learning disability programmes including modular 
accreditation that alongside our tailored bespoke 
programmes form the longer and medium term 
planning cycle. Together with the National statutory 
expectations these elements combine to make our 
highly individualised Curriculum Framework.

Overarching Themes and Learning 
Contexts…

The differentiation of learning covered by the 
curriculum is vast; however our Framework defines 
these under specific focus areas which include 
Functional Skills, Personal & Social skills and 
Vocational skills & understanding. These areas sit 
alongside the Every Child Matters strands and are 
intrinsically linked to all learning experiences via 
the EQUALS schemes of work. As each student 
progresses along their ‘journey’ we are looking to 
meet the key aims, as set out in their pathway plan, 
including maximising their independence across as 
many aspects as possible.

The Multidisciplinary team support each student 
in designing, planning and implementing their 
very own pathway plan and subsequent learning 
programme. This provides a powerful focus on 
moving forward and is initiated by the dreams and 
aspirations of the student. 

It provides a collaborative model for staff working 
as a trans-disciplinary team and a supportive 
framework for the young person to move along 
their pathway to success.

At Stafford Hall School we will always work hard 
to develop and establish firm partnerships with 
the local community. These partnerships will 
include joint work with local schools, community 
regeneration work, voluntary organisations, social 
enterprises, environmental working groups and 
wider national links to name a few. The projects 
allow the Stafford Hall students involved to 
experience working with a wider set of people to 
develop joint initiatives and contribute to the local 
and wider community. Stafford Hall Residential 
Special School consider this cohesive approach to 
learning a vital part of the curriculum experience.

All the students have access to a full and varied 
package of extra-curricular activities that focus 
on the development of social and community 
integration skills. These activities occur according 
to the needs of the individual and vary in time, 
frequency and scale- thus resulting in a whole 24 
hr learning experience suited to the students’ very 
complex, yet individual needs. 

The students also have access to our specialist 
teaching resources throughout the week in order 
to maximise learning opportunities, some of 
these self-directed or supported opportunities 
include Creative Arts, Computing (ICT), Music and 
Dance, work experience, Enterprise and vocational 
activities. 

The specialist clinical services team provide 
individual and/or group advice, guidance and 
support throughout the week. This supports the 
delivery of the curriculum and further develops 
the individual student’s holistic skills thus enabling 
them to interact successfully in a receptive and 
expressive manner through day to day learning 
and life in general. 

How well are we achieving our aims?

To make teaching and learning more effective 
so that children and young people understand 
attainment and how to improve.

Stafford Hall School consider the quality of the 
Curriculum and its delivery to be vitally important 
in achieving successful student outcomes. 
As a result rigorous and detailed QA (Quality 
Assurance), monitoring and staff development 
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processes are set in order to ensure all students 
are provided with quality learning experiences. 
Stafford Hall has developed clear lines of 
accountability alongside supportive supervision 
and mentoring processes that up-skill the teaching 
staff in achieving the highest possible judgements 
of Teaching & Learning. 

The cycle of planning, implementing and evaluating 
is applied by the Multi-disciplinary team who work 
together continuously and developmentally to 
ensure all learning experiences are both positive 
and person centred. 

Key systems are used in order to evaluate the 
impact teaching & learning is having on the student 
lives inc such systems as the ‘Young Foundations 
Outcomes framework’, joint observations, Every 
Child Matters ratings, B Squared assessment, 
Person Centred Planning tools and additional 
multidisciplinary assessment. All the team work 
together and meet frequently to assess student 
progress and record the ‘distance travelled’ by 
each student in the form of a progressive case 
study managed via an effective VLE (Virtual 
Learning Environment). This contributes to the 
annual review and evidences the progress across 
all aspects of the students’ life.

These systems form part of the wider self-
inspection and assessment conducted regularly 
by the School Improvement Advisor (SIA), 
Independent Inspectors and Senior Managers. All 
information is recorded and used for construction 
of the SIEF (School Information & Evaluation Form) 
in line with the statutory basis for inspections 
conducted under section 109 (1) and (2) of the 
Education and Skills Act 2008.

The Stafford Hall School Curriculum applies this 
range and scope of Monitoring in order to ensure 
that partners, parents and authorities can rest 
assured that all concerned are receiving a quality 
of service and just as importantly that we ensure 
our students are receiving a needs led, broad, rich 
learning experience that evolves in line with their 
needs now and for the future.

24. Transition
We acknowledge that moving on can be very hard 
for children and young people in our care. We take 
great care to ensure that when children and young 
people move on to another placement, that this is 
coordinated, planned and places the child or young 
person at the centre of the process. 

The school will work closely with children, young 
people, social workers, agencies and families to 
ensure that each child or young person has a 
bespoke transition plan that is determined by their 
individual needs, wishes and feelings.

Sometimes, decisions can be taken by the placing 
authority in relation to moving children and young 
people on that do not fit with our person centred 
ethos and in such circumstances, the school will 
advocate on behalf of the child or young person 
and where necessary enlist the assistance of an 
advocacy service.

25. Safeguarding 
Stafford Hall School has on site, a copy of 
Calderdale Safeguarding Children Board 
Procedures, which is available to all staff and to 
which the home conforms. All staff is expected to 
undertake child protection training and a highly 
trained professional is commissioned for this 
purpose. 

Young Foundations also has its own procedure 
and guidance around child protection and all staff 
employed at Stafford Hall School are expected to 
follow these. Training around this issue is given 
during induction and foundation programmes and 
refresher courses arranged annually. 

26. Bullying 
Bullying is an issue that must be taken seriously 
by anyone working with young people and young 
people in a residential setting. It must never be 
condoned and staff must be proactive in their 
efforts to minimise the potential for a bully. 

Young Foundations understands fully that some 
young people have the potential to bully so this 
issue must be given a high priority by all staff. 
Where staff are aware of a bullying situation they 
must ensure that they take steps to stop the 
behaviour immediately. Risk assessments should 
be produced to evidence what steps have been 
taken to reduce or eliminate further bullying 
behaviour. 

Although a young person who does bully may not 
be excluded from living at Stafford Hall, we would 
expect this behaviour to be recognised in the Care 
Plan in an effort to work with the young person in a 
proactive way. 

Methods for the prevention of bullying are 
discussed more fully in our Bullying Policy and 
further literature is available for children and young 
people or other interested parties. Staff would also 
make all young people aware of the Complaints 
procedure should they feel they are the victim of 
bullying. This in itself can also be adapted to meet 
the communication needs of the individual eg: 
using Communication in Print symbols/pictures for 
visual support.
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27.  Gender, Race, Religion & 
Culture 

All staff are trained and committed to recognise 
and respect each young person’s gender, race, 
religion and culture. Young people’s religious 
beliefs will be respected and for those young 
people who wish to attend services/religious 
meetings (of any denomination) staff will facilitate 
this. 

All forms of discrimination will be challenged and 
Young Foundations is committed to creating, 
through anti-oppressive and anti-discriminatory 
practice, a safe environment which values rights, 
gender, and cultural diversity where young people 
can begin to address the impact of trauma and 
develop a sense of worth. 

Please help us to meet this aim by informing us of 
any ways in which we can help and support these 
important areas in a young person’s life. 

28.  Children & Young People’s 
Voice 

To allow children and young people to feel at home 
they are encouraged to become involved in the 
day-to-day decisions at Stafford Hall School and 
discuss their ideas and views around the education 
and care they receive and any changes they would 
want to take place. 

One vehicle for this is the Stafford Hall School 
Student Council. The purpose of the student 
council is to encourage communications between 
staff and young people and to raise issues in a 
non-threatening environment. The student council 
meeting is just one vehicle used to promote the 
voice of the child. Stafford Hall School will always 
look to seek new and person centred ways to 
promote how children and young people are 
empowered to make such decisions.

29.  Approaches to Positive 
Behaviour Management

Stafford Hall School utilises positive behaviour 
management techniques and the principles of non-
aversive interventions, within the individual care 
plans for each child or young person. Such plans 
are based on sound assessment and of gaining 
an understanding of the causes of challenging 
behaviour. 

Plans are designed, discussed and agreed through 
the admission and review process. Progress is 
‘with’ the young person, rather than something 
that is done ‘to’ them. 

Punishment and aversive programmes are not 
used. Our aims are to decrease the incidence, 
frequency and intensity of challenging behaviours 
by increasing the time spent in appropriate 
and constructive behaviour and is what we call 
‘meaningful engagement’. We achieve this through 
commitment to a person centred approach, 
consistency, structure and with the consent and 
co-operation of children and young people. 

Staff are provided with appropriate training to 
deliver such programmes. 

All programmes are discussed and agreed within 
supervision sessions, staff meetings, review 
meetings, as well as with other professionals 
involved in the young person’s care. 

There are supervision procedures and health 
protocols in place to ensure the safety, legality and 
ethical implications of programmes. 

30. Physical Restraint 
It is the expectation of Young Foundations that all 
staff respond positively to acceptable behaviour, 
and where the behaviour of young people is 
regarded as unacceptable by staff, it is responded 
to by constructive, acceptable and known 
measures approved by the company. 

It is the policy of Young Foundations that the 
physical restraint of a child or young person is 
used only: 

   Rarely 

   Only as a last resort and where any other course 
of action has failed or is likely to fail. 

Physical restraint is only permissible when it is 
necessary to avert: 

   An immediate danger of the child or young 
person injuring themselves, others or seriously 
damaging property. 

Physical restraint must not be used: 

   As a punishment. 

   Simply to secure compliance. 

   To cause or threaten hurt in an aggressive, 
intimidating or bullying way. 

Young Foundations has researched several models 
of positive and protective handling strategies for 
young people and feel that the most appropriate 
model to use in relation to the young people that 
will be placed at Stafford Hall School is MAPA. 

This particular model of training is in line with the 
guidance laid out by the Department of Health - 
Guidance for Restrictive Physical Interventions. 
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All staff will be given appropriate training in this 
crucial area. 

Young Foundations believes that the purpose of 
physical intervention should be to provide the 
minimum necessary external controls to ensure 
the safety of the young people, staff and property. 
Physical interventions should never be used to 
discipline or punish. 

31.  Anti-Discriminatory 
Practice 

Training is available to all staff in relation to anti-
discriminatory practice. Training will commence 
with the induction and foundation of all new 
staff and will be built into an ongoing training 
programme. 

All young people’s ethnic, cultural, religious, sexual 
orientation, gender and intellectual ability will be 
proactively researched in an effort to maintain high 
standards in meeting individual needs. 

Young people are entitled to a high standard of 
care within Young Foundations and Stafford Hall 
School and due to the vulnerability of some young 
people staff must be aware and proactive in 
ensuring that their rights are not exploited.

32.  Fire Precautions and 
Health & Safety 

Prior to, or on admission, all staff and young 
people will be informed of the procedure that 
needs to be followed in the event of a fire. 

Weekly checks are made on all fire safety 
equipment and recorded to allow for any 
replacements or repairs to be made. Fire drills are 
carried out monthly and recorded. We arrange 
visits with the local fire officer on a regular basis 
and would request his advice where appropriate. 

The fire officer will discuss with staff and young 
people fire safety issues and will offer advice 
and guidance around procedures. All equipment, 
including electrical appliances are checked, 
maintained and repaired as necessary by a 
qualified electrician. 

The Health and Safety requirements for Stafford 
Hall School will be assessed, reviewed and 
monitored by a specialist and all areas addressed 
from the report produced. 

If staffing issues arise in relation to health and 
safety, Young Foundations will look at alternative 
policies and procedures, training programmes 
or support networks to overcome the issues. 

Staff numbers in relation to young people will be 
monitored to ensure that quality education and 
care is provided at all times. 

33.  Consultation, Comments 
and Complaints 

Young Foundations and the staff team at Stafford 
Hall School encourage all children and young 
people to put forward their ideas for improving the 
service we offer through regular Young People’s 
meetings. 

Key workers encourage young people to attend all 
relevant meetings and express their wishes and 
views about plans being made by the managers in 
relation to the care they receive. 

If anyone is unhappy with their care within Stafford 
Hall School they must raise the issue with their key 
worker/a Manager who will deal with the complaint 
as a priority. 

If a complaint is made about the school’s Senior 
Managers, the complaint should be referred to 
Tom Ellison, Director of Services for Children and 
Young People. 

A complaint can be made verbally or in writing and 
every effort is made to ensure issues or problems 
are resolved. 

A Complaints form is available for all young people 
upon request, adapted to be accessible for their 
individual needs. 

Please see the Young Foundations policy on 
complaints for more detail.
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34.  Monitoring & Evaluation 
of the Children’s Home 
Provision

Young Foundations operates a comprehensive 
monitoring systems in line with legislation and 
national minimum standards.

 We also implement our own quality assurance 
policy, which can be located in Young Foundations 
Young people’s Homes Procedures. This system 
allows staff, young people, social workers, parents 
and relevant professionals the opportunity to 
analyse, evaluate and enhance our professional 
practice. 

Monitoring systems are in place in relation to: 

   Procedural and Operational Issues: records of 
accidents, critical incidents, physical restraints, 
disciplinary measures, expenditure requests, 
complaints, staff sickness and staff vacancies. 

   Young People: Copies of Outcomes LAC 
Documentation are kept on young people’s 
individual files, as are all records related to 
Education Health and Care. 

   Health and Safety: monitoring forms include 
fire safety, fire equipment checks, administration 
of medicine, first aid, accidents, events and 
notifications, risk assessments, control of 
hazardous substances and food safety. 

   Business Issues: Areas that are monitored 
include petty cash receipts, expenditure 
requests, repairs and maintenance, rotas, 
staff sickness, staff holidays, staff supervision 
register. 

35.  Staffing - Selection & 
Recruitment 

The selection and recruitment process for Young 
Foundations is robust and in line with ‘Safer 
recruitment’ in education procedures to ensure 
that appropriate staff are employed by the 
company at all levels. 

All our employees are expected to present an 
appropriate role model to young people and offer 
support, guidance, advice and structure where 
necessary. 

 Due to the nature of the work involved and the 
potential vulnerability of the young people we go to 
great lengths to ensure that potential employees 
have completed the selection and recruitment 
process fully prior to commencing employment. All 
staff have undergone an enhanced police check, 
medical check and references are checked and 
additional ones requested if necessary. 

36.  Management Philosophy 
Young Foundations believes that the support, 
training and development opportunities that are 
offered to the staff teams is vital in ensuring we 
provide quality residential services that reflects a 
child centred and family based setting to all young 
people and young people. 

Young Foundations places significant value in 
ensuring the well-being and support of staff and 
achieve this by ensuring: 

   We create an environment, within the workplace 
of mutual respect and trust. 

   We implement, maintain and develop induction, 
foundation and development programmes for 
all staff. 

   We ensure that all staff receives appropriate one 
to one supervision sessions. 

   We develop a team culture whereby issues can 
be aired openly and proactively. 

   We ensure that staff can contribute to the day-
to-day decisions by involving them fully in team 
meetings. 

   We establish open and honest dialogue with 
staff and acting on suggestions or issues raised. 

   We lead by example. 

Young Foundations feel that the service and 
resources Stafford Hall School provides is a 
positive and necessary provision for young people 
who have experienced disruption and rejection in 
their lives. 

We will work in partnership with children and 
young people, parents, carers, social workers and 
all other relevant professionals to ensure that our 
placements are the best possible option for the 
individual and that the unique and sometimes 
complex needs of the child or young person are 
met. 
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37. 

Organisational
Structure
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