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 Stafford Hall 

SAFEGUARDING CHILDREN, YOUNG ADULTS  
POLICY 

 
Issue: 5       Reviewed-- 30.8.16 

 
Next review --sept 2018 

 
Purpose of Policy: 
  
To set out the duty to safeguard and promote the welfare of children/young adults in Young 
foundations and how this will be implemented by Stafford hall  in the discharge of its duties. 

This policy runs in conjunction with Calderdale Children Board’s Procedures, which contains 
guidance on safeguarding for all those working with children and families. 

 “Working Together to Safeguard Children” (2010) and ‘What to do if you are worried a child is 
being abused’ (2006)    

 
Policy Statement: 
 
This policy supports the development of procedures and good practice within Young 
Foundations to ensure that: 
 

1. Each person can demonstrate that there is an understanding of the duty to safeguard 
and promote the welfare of children, young adults. 

2.  It provides evidence of how this will be implemented within young foundations and 
within multi-agency working arrangements. 

 
  This safeguarding policy:  

 
• Shows how Young Foundations intends to meet its safeguarding responsibilities 
 
•  Promotes best practice within the organisation.  
  
• Reflects the national context of safeguarding  

 
• Is in line with all elements of national Guidance, in order to provide uniformly high 

standards across the workforce  
 

• Provides a generic statement of values and key principles which demonstrates to all the 
commitment of the organisation 

 
• Sets a standard which all employees of young foundations are required to meet. 
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Policy Application: 
 
This policy applies to all who are employed by Young Foundations.  
 
And Stafford hall  on Related Safeguarding Issues: 
 
(To be read and followed alongside this document) 
 

• Physical Intervention policy 
• Anti bullying policy 
• Confidentiality Policy 
• Health and Safety policy 
• Medication policy 
• Transport policy 
•  E Safety policy 
• Self Injury and Related Issues policy. 
• Complaints policy 
• Whistle blowing policy 
• Missing from the care home 
• Safer recruitment 

  

These documents can be accessed at Stafford hall and can be provided upon request from the 
registered manager. 

Introduction - Safeguarding Children and Young People: 
 
Young Foundations role in safeguarding and promoting the welfare of children is as defined in 
Chapter 3 of the statutory guidance to the Children Act 2004, ‘Working Together to Safeguard 
Children 2013  
 
Young Foundations recognises that, under the Children Act 2004, it has a statutory duty to 
make arrangements to ensure all its functions are discharged, having regard to safeguarding 
and promoting the welfare of children 
.  
Young Foundations subscribes to the ‘Statutory Guidance on making arrangements to 
safeguard and promote the welfare of children under Section 11 of the Children Act 2004’   
www.everychildmatters.gov.uk  in underpinning “work with individual children and their families”. 
  
 “Safeguarding and promoting the welfare of children” means:  
 

• protecting children from maltreatment;  
• preventing impairment of their health or development;  
• ensuring that they grow up in circumstances consistent with the provision of safe 

and effective care;  
• Enabling them to have optimum life chances and to enter adulthood successfully.  

 
 Young Foundations aims to ensure that children and adults in Stafford hall  achieve the five 
outcomes for children identified in the Children Act 2004.  
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The five outcomes are: 
 

• Be Healthy – physical and mental health and emotional well-being  
• Stay Safe – prevention and protection from harm and neglect  
• Enjoy and Achieve – education, training and recreation  
• Make a positive contribution to society  
• Achieve Economic and Social Well-being.  

 
The following principles will underpin all of our work with children and young people.   
Our approach will be:  
 

• person centred  
• Rooted in child development  
• Support the achievement of best possible outcomes for children  
• Holistic in approach  
• Ensure equality of opportunity  
• Actively involve children  and young people  
• Build on strengths as well as identifying and addressing difficulties  
• Be multi/inter-agency in approach  
• Be a continuing process rather than an event  
• Be informed by evidence.  

 
Calderdale Local Safeguarding Procedures apply to all in Stafford hall  with a permanent 
residence, or otherwise, where there is a suspicion that they may be at risk of significant harm. 
 
Young Foundations will liaise with Calderdale team in relation to: 
 

• Advice about local procedures 
• Best practice 
• Training 
• Young Foundations Child Protection Procedures 
• Any conflicts between locally agreed procedures and those of placing authorities. 

 
All staff employed by Young Foundations have a responsibility to familiarise themselves with 
the Local Safeguarding adults and Young Foundations Safeguarding Procedures. 
 
If staff are unsure in relation to any aspect of a potential child protection issue, advice and 
guidance should be sought from management. 
 
 
 
 
 
 
 
 
 
 
 
Policy Objectives: 
 
For this policy to be effective it is essential that each person has an understanding of what 
safeguarding is, knows that “safeguarding is everyone’s responsibility”, knows how to access 
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safeguarding information, knows of any likely contribution that they may be required to make to 
safeguard children and young people and how to access further advice, support or services 
 
Everyone working in Stafford hall  shares an objective to help keep children and young adults 
safe by contributing to: 
 

Ø Providing a safe environment for children and young adults to learn and develop in our 
home. 

Ø identifying children and young adults who are suffering or likely to suffer significant 
harm, and taking appropriate action with the aim of making sure they are kept safe in or 
out of our setting 

Equality and Diversity: 
 

This policy should be read withYoung Foundations  Equality and Diversity Policy and Equal 
Opportunity Policy.  Equality is based on the idea of fairness whilst recognising that everyone is 
different, and diversity is about the ways in which people differ and about recognising that 
differences are a natural part of society.  Young Foundations expects that all members of  staff 
who come into contact with children and young people treat them as individuals and make them 
feel respected and valued as an essential part of our commitment to safeguarding children and 
young people. 
 
 All children and young adults have an equal right to protevtion. 

 

Review: 
 
This document will be reviewed in 2016 or as legislation dictates. 
  
Responsibilities for Safeguarding: 
 
Young Foundations will ensure that:  
 
1. All staff are committed to the importance of safeguarding and promoting the welfare of 
children and young people, that they demonstrate leadership, are informed about and take 
responsibility for the actions of staff who provide services to children and people at all levels.  
 
This means: 

 
• Taking responsibility for monitoring the actions of staff to safeguard and promote 

the welfare of children and people  
• Ensuring that children and young adults are listened to appropriately,  
• Taking appropriate action regarding any concerns expressed about their welfare  
• All members of staff who are employed by or on behalf of Young Foundations 

and who have contact with children and young people and their families, will 
have a clear understanding of their responsibilities for safeguarding.  

• The disciplinary policy informs all staff employed by young foundations about 
their safeguarding responsibilities towards children, young adults.   

 
 
 
 
2. Young Foundations has clear lines of accountability in relation to its work in safeguarding 
children and young people and delegated decision-making.  

 
This means:  
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• The registered manager is accountable for ensuring that satisfactory 
arrangements are in place to safeguard and promote the welfare of children 
people in Stafford hall on behalf of Young Foundations. 

 
• A named senior manager(s) takes strategic responsibility for safeguarding 

arrangements within  Young Foundations This includes strategic responsibility 
for safer recruitment, ongoing safer employment, including training and the 
management of allegations, the monitoring of safeguarding arrangements and 
the management and support of other named staff who have safeguarding roles 
and who are trained and able to provide advice on procedure in relation to 
appropriately passing on concerns relating to children and people.  

 
• Young Foundations will ensure that every member of staff knows how to seek 

advice and report any concern about a child or person Individual responsibilities 
for safeguarding and promoting the welfare of children and people will be 
encompassed within relevant job descriptions and procedures.  

 
Safeguarding responsible person Stafford hall: 
 

• Barry Walker head of service Stafford hall 07811414800 
• Aileen Overton head of education Stafford hall 07811414744 

 
Child protection responsible person Young Foundations: 
 

• Tom Ellison Director of Operations 07814114872 
 
If you have concerns for a child/young adult contact: 
 

• Calderdale Child Care Duty Team at the local Social Services Department. Tel: 
01422288000 

 
Staff Awareness; 
 
This means: 
  
That all staff employed by Young Foundations who have access to children, and young adults 
who have access to sensitive information, will have induction and on-going training so that they 
know of the appropriate procedures and personnel in place, and of their role in responding to 
concerns about children and young people and other safeguarding matters. Additionally, line 
management and/or supervision is in place to appropriately support staff. 
 
 
Safe recruitment: 
 
The recruitment and selection policy applies to all people who wish to work with children and 
young people through a role in young foundations residential and educational service. The 
policy provides specific detailed guidance on recruitment and vetting checks, which must be 
carried out to ensure effective safeguarding in recruitment. 
 
 

Young foundations operates a 6 stage recruitment process 
 
Stage 1.    Long listing of candidates. 
Stage 2     Short listing of candidates. 
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Stage 3    Warner interviews. 
Stage 4    Final interviews. 
Stage 5 Final selection.  
Stage 6    ID checks, DBS checks and verification of references. 
  

N.B. (Please refer to the safer recruitment protocol 
 
Disclosure and Barring Service: 
 
Young foundations commits resources to providing Disclosure and Barring Service check on all 
staff (paid or unpaid) whose roles involve contact with children and /or vulnerable adults.  
 
In order to avoid Disclosure and barring gaps, Young foundations has an electronic recording 
system which holds the Disclosure and barring certificates numbers and dates and alerts the 
registered manager 10 weeks prior too renewal . 
 
The disclosure and barring certificates are renewed every 3 years or if the employees role 
Changes within the company 
 
Robust procedures are in place to ensure that staff who have access to children and young 
people or access to sensitive information about children and young people are employed safely. 
 
This means: 

 
• There is a culture throughout Young Foundations that enables safeguarding 

issues to be addressed.   
• Recruitment and vetting procedures prevent unsuitable people from having 

contact with children and people.   
• Staff who work or have contact with children and people have appropriate 

safeguarding and safe working practices training, including induction, consistent 
with their role and function. This training will reflect the necessity for effective 
working – both within Young Foundations and with other organisations.  

• Safe working practices are promoted and poor and unsafe practice is challenged    
• Allegations or concerns about staff relating to children or people are handled 

effectively and in accordance with ‘Working Together to Safeguard Children’,) 
6.24,  

• Effective arrangements such as a Whistle Blowing policy, which explicitly 
describes arrangements for sharing concerns about the behaviour of colleagues 
and other members of staff are described at induction and training and well-
publicised by Young Foundations to its employees.  

 
 
 
 
 
 
 
Safeguarding is based on the principle that: 

“It is not your responsibility as members of staff to decide whether or not abuse is occurring, but 
it is your responsibility to act on those concerns and do something about it.” 

Stafford hall is committed to Safeguarding and Promoting the Welfare of all of all people. Each 
person’s welfare is of paramount importance. We recognize that some people may be 
especially vulnerable to abuse.  We recognise that people who are abused or neglected may 
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find it difficult to develop a sense of self worth and to view the world in a positive way. Whilst at 
Young Foundations their behaviour may be challenging. We recognise that some people who 
have experienced abuse may harm others. We will always take a considered and sensitive 
approach in order that we can support all of our residents 
 
What is abuse and neglect? 
 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a 
child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family 
or in an institutional or community setting, by those known to them or, more rarely, by a stranger 
for example, via the internet. They may be abused by an adult or adults, or another child or 
children. 
 
DEFINITIONS: (Working together to safeguard children 2013) 
 
Emotional Abuse: 
 
Emotional abuse is the persistent emotional ill treatment of a child or person such as to cause 
severe and persistent effects on the young person’s emotional development. 
 
It may involve conveying to children that they are worthless or unloved, inadequate or valued 
only insofar as they meet the needs of another person.  It may involve making young people 
feel frightened or in danger or feature developmentally inappropriate expectations. 
 
Some level of emotional abuse is involved in all types of ill treatment of young people, though 
emotional abuse may occur alone. 
 
Where this type of abuse is suspected, advice should be sought from those with expertise in 
child or adolescent mental health. Emotional abuse is the persistent emotional maltreatment of 
a child such as to cause severe and persistent adverse effects on the child’s emotional 
development.  
 
It may involve conveying to children that they are worthless or unloved, inadequate, or valued 
only insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say 
or how they communicate. It may feature age or developmentally inappropriate expectations 
being imposed on children.  
 
These may include interactions that are beyond the child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of another. 
 
It may involve serious bullying (including cyberbullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, though it may occur alone. 
 
 
 
 
 
 
 
 
 
Neglect: 
 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may occur 
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during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may 
involve a parent or carer failing to: 
 

• provide adequate food, clothing and shelter (including exclusion from home or 
• abandonment); 
• protect a child from physical and emotional harm or danger; 
• ensure adequate supervision.  
• Provide access to appropriate medical care/treatment 

 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
Evidence of neglect is built up over time and can cover a range of parenting tasks which 
include: 
 

• A child seems to be listless, apathetic and unresponsive with no apparent medical 
cause. 

• Failure of a young person to grow within normal development milestones, with 
accompanying pallor and weight loss. 

• Observed thriving of a child away from home. 
• Voracious appetite. 

 
Physical Abuse: 
 
Actual or likely injury to a child where there is evidence or reason to suspect the injury or likely 
injury was deliberately inflicted or not prevented. 
 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating, or otherwise causing physical harm to a child. 
 
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces, illness in a child. Physical abuse may also be caused when a parent 
or carer feigns symptoms of, or deliberately causes, ill health to a child (variously described as 
“fabricated or induced illness” or “Munchausen’s syndrome by proxy”). 
 
Sexual Abuse: 
 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware of 
what is happening.  
 
The activities may involve physical contact, including assault by penetration (for example, rape 
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside 
of clothing.  
 
They may also include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to behave in 
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts 
of sexual abuse, as can other children. 
 
 
 
 
 
Social Services Responsibilities: 
 
The key objective for Children’s social care Departments is to ensure that children are protected 
from significant harm. 
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Specific responsibilities include: 
 

• Undertaking, in conjunction with the police, enquiries under s.47 Children Act 1989 
wherever there is reasonable cause to suspect that a child is suffering or is likely to 
suffer abuse or neglect. 

• Convening and chairing child protection conferences. 
• Maintaining the child protection register. 
• Providing a key worker for every child on the protection register. 
• Ensuring that the agencies who are party to the protection plan co-ordinate their 

activities to protect the child. 
• Undertaking a core assessment in relation to each child on the register, ensuring that 

other agencies contribute as necessary to the assessment. 
• Convening regular reviews of the child’s progress through both core group and child 

protection review meetings. 
 
Children Living away from Home: 
 
Basic Safeguards: 
 
There are a variety of essential safeguards which can reduce risk of abuse/neglect and should 
be observed in all settings in which children live away from home, including foster care, 
residential care, private fostering, health settings, boarding schools, prisons, young offenders’ 
institutions and secure units including: 
 

• Children and young people feeling valued and respected. 
• An openness to the external world, including families and community. 
• Staff/carers trained in all aspects of safeguarding children. 
• Ready access by children and young people to trusted adults. 
• Clear, effective complaints procedures. 
• Rigorous recruitment and selection procedures. 
• Clear procedures and support systems for dealing with expressions of concern by staff 

about their peers. 
• A respect for diversity and sensitivity to race, religion, gender, sexuality and disability. 
• Effective supervision and support extending to temporary staff and volunteers. 

 
Arrangements for the protection of children: 
 
It is the responsibility of all adults working with young people to ensure and protect their safety 
and welfare.  The young person’s immediate safety must be safeguarded and the law allows 
anyone with actual care of a child or young person to “do what is reasonable in all 
circumstances of the case for the purpose of safeguarding or promoting a child’s welfare”  
 
All staff are provided with the Best Practice Guidance (What to Do If You’re Worried a Child is 
Being Abused) when they commence employment and training in Child Protection is given as 
part of Young Foundation’s Induction Program and every year after 
 
Referral Route: 
 
All suspicions or allegations of abuse of a child or young person must be taken seriously and 
acted upon immediately.  
 
 
 
All suspicions or allegations of abuse of a child must be referred to Calderdale child protection 
team and also the local authority where the young person is from. 
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Guidance (What to do if you’re worried a Child is being abused): 
 
Flow Chart 1 clearly identifies the steps staff must take in relation to all concerns about the 
welfare of a child or young person.  This flow chart is displayed within the office and is 
accessible to all staff. 
 
At the end of any discussion or dialogue about a child or young person, the member of staff and 
the Children’s social care Department should be clear about who will be taking what action, or 
that no further action will be taken.  Staff should ensure that any decision is recorded in 
appropriate logbooks. 
 
Where staff make referrals of child abuse or concern, it is expected that, under normal 
circumstances, parents will be informed of the origin of the concern. 
 
As soon as sufficient concern exists that a child may be at risk of significant harm, a referral 
must be made without delay.  The member of staff should provide the following information: 
 

1. Your name, status and contact point. 
2. Full name, address and date of birth of young person. 
3. Names and dates of birth of family members. 
4. Other professionals involved. 
5. The reason for your concern and the way in which the information came to your 

attention. 
 

All telephone referrals from professionals must be followed up by completion of the multi-
agency referral form within 24 hours 
 
It is the responsibility of the members of staff to ensure that compliance with Regulation 30 (1) 
of the Children’s Homes Regulations amendment 2011, in the event of any incident described in 
column 1 occurring, the Agencies in column 2 must be notified  
 
 
Where a member of staff is concerned that a person in the home may be suffering abuse.  
 
These may include suspicions on allegations where members of the persons family may have 
carried out the abuse, staff members who are employed by the company or other person.   
 

• All members of staff have a duty to be familiar with these procedures. 
 
• It is the responsibility of Young Foundations to ensure that all staff receive training 

around safeguarding policies and procedures. 
 
• Staff meetings, supervision and training should increase awareness of the issues 

relating to emotional, physical, sexual abuse and neglect. 
 
 
 

• Staff must be aware and implement the Company’s “Whistle Blowing” policy  
 

• Staff need to have an understanding and awareness of the impact of bullying on young 
people and adhere to the Company’s “Anti Bullying” policy  

 
• Staff are to be aware of and implement the Company’s Visitor’s procedure. 

 
 
When working with vulnerable people: 
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• Staff should have knowledge of the person’s placement plan, contact arrangements and 
risk assessments. 

 
• Be open and sensitive to what people want to say by being aware of and alert to both 

verbal and non-verbal cues. 
 

• Be sure that the person knows that you cannot guarantee confidentiality in situations 
regarding child abuse. People must be made clear that any information disclosed may 
have to be shared within the Company structures and partner agencies. 

 
• Staff must not make any judgments’ regarding any allegations of abuse. 

 
• Listen to what a person has to say, reassure them that you are listening and believe 

what they tell you. 
 

• The residential staff may be required to support the young person during this process, 
this will depend on the relationship between the staff and the person and the nature of 
the safeguarding issues. 

 
• Do not prompt or ask leading questions. 

 
• Do not promise anything you cannot do. 

 

 Female Genital Mutilation 
FGM is the collective name given to a range of procedures involving the partial or total removal 
of external female genitalia for non-medical reasons.  It has no health benefits and harms girls 
and women in many ways. The practice, which is most commonly carried out without 
anaesthetic, can cause intense pain and distress and long-term health consequences, including 
difficulties in childbirth. 

FGM is carried out on girls of any age, from young babies to older teenagers and adult women, 
so school staff are trained to be aware of risk indicators.  Many such procedures are carried out 
abroad and staff should be particularly alert to suspicions or concerns expressed by female 
pupil about going on a long holiday during the summer vacation period. 

In England, Wales and Northern Ireland, the practice is illegal under the Female Genital 
Mutilation Act 2003.  Any person found guilty of an offence under the Female Genital Mutilation 
Act 2003 is liable to a maximum penalty of 14 years imprisonment or a fine, or both. (See 
school or LSCB guidance for further information.  Add a weblink or append guidance to this 
policy). 

If staff have a concern that a girl may be at risk of FGM, they will record their concern and 
inform the DSL as they would any other safeguarding concern.   

Forced Marriage 
A forced marriage is a marriage in which a female (and sometimes a male) does not consent to 
the marriage but is coerced into it. Coercion may include physical, psychological, financial, 
sexual and emotional pressure.  It may also involve physical or sexual violence and abuse. 

A forced marriage is not the same as an arranged marriage. In an arranged marriage, which is 
common in several cultures, the families of both spouses take a leading role in arranging the 
marriage but the choice of whether or not to accept the arrangement remains with the 
prospective spouses. 

Children may be married at a very young age, and well below the age of consent in England.  
School staff receive training and should be particularly alert to suspicions or concerns raised by 
a young person about being taken abroad and not be allowed to return to England. 
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Since June 2014 forcing someone to marry has become a criminal offence in England and 
Wales under the Anti-Social Behaviour, Crime and Policing Act 2014.  (See school or LSCB 
guidance for further information.  Add a weblink or append guidance to this policy) 

If staff have a concern that a girl may be at risk of Force marriage, they will record their concern 
and inform the DSL as they would any other safeguarding concern.   
 

 

Radicalisation and Extremism 
The government defines extremism as vocal or active opposition to fundamental British values. 

Some children are at risk of being radicalised, i.e. adopting beliefs and engaging in activities 
which are harmful, criminal or dangerous.  The school is committed to preventing pupils from 
being radicalised and drawn into any form of extremism or terrorism.  The school promotes the 
values of democracy, the rule of law, individual liberty, mutual respect and tolerance of those 
with different faiths and beliefs by providing pupils with opportunities through the curriculum to 
discuss issues of religion, ethnicity and culture and learn how to discuss and debate points of 
view; and by ensuring that all pupils are valued and listened to within the home.    

Staff receive training to help to identify signs of extremism and are made aware of the 
importance of identifying indicators of children being radicalised and reporting all concerns 
immediately to the DSL.  The home will make appropriate referrals in respect of any pupil 
whose behaviour or comments suggest that they are vulnerable to being radicalised and drawn 
into extremism and terrorism in order to ensure that children receive appropriate support.  

The home expects all staff, volunteers, visiting professionals, contractors and individuals or 
agencies that visit the home to behave in accordance with the home Staff Policy (Code of 
Conduct), will challenge the expression and/or promotion of extremist views and ideas by any 
adult on the premises and, when necessary, will make appropriate referrals in respect of any 
such adult. 

Managing Allegations against Staff, Carers and Volunteers: 

The procedures have been developed as a response to “Working Together to Safeguard 
Children 2010” which set out as statutory guidance the responsibility placed on all employers 
and other organisations who provide services to children to take steps when allegations of 
abuse or other inappropriate behaviour toward a child are made against someone in that 
organisation (Chapter 6 Paragraph 6.32 onwards).  A copy of Working Together can be 
downloaded from the Department of Education website.  

The aims of the procedures are to: 

• Prevent unsuitable people from working with children and people.  
• Promote safe practice and challenge poor and unsafe practice.  
• Identify instances in which there are grounds for concern about a persons welfare and to 

take appropriate action to keep them safe.  
• Contribute effective partnership working between all those involved with providing 

services for residents. 

 

 

These procedures should be used for anyone employed within Calderdale, if it comes to our 
attention that a person is employed outside Calderdale the area’s LADO to be notified. 
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The member of staff must report their concerns to the Homes Manager or senior staff member 
without delay.  They must contact: 
 
Child protection responsible persons 
 
Barry Walker head of service Stafford hall Tel: 07811414800 
Aileen Overton head of education Stafford hall 07811414744 
 
The registered Individual is Niall Kelly director of young foundations 07772391363 
 
 
Child protection and whistleblowing responsible person Young Foundations 
 
Tom Ellison Director of service Tel: 07814114872 
 
If you have concerns for a child/young person contact  
 
 Duty Team at the local Social Services Department. Tel: in hours-01422 393336 
Out of hours-01422288000 
 
Alternative Contact Details  
 
Ofsted:03001231231 
 
Where there is a complaint that involves the Manager of the Home the member of staff must 
raise this issue immediately with the Director of Operations for Young People. 
 
Tom Ellison Director of Operations Tel: 07814 114872. 
 
If the Homes Manager or Director of Operations for Young People are unavailable, or are failing 
to respond appropriately to the concern, the member of staff must contact as soon as possible, 
Social Services Child Care Duty Team, Ofsted and the young person’s social worker.  If 
immediate protection of the young person is required the police can be contacted.  
 
Where allegations/concerns relate to a member of the Company’s staff, the Child/adult 
Protection Procedure must also be followed. 
 
The member of staff must take careful written notes and be prepared to provide a copy to the 
Home Manager, Director of Operations for Young People and ofsted later the same day. 
 
 
 
Staff Conduct and safe working practice: 
 
It is essential that all staff, are conscious of how they should conduct themselves to minimize 
the risk of finding themselves as the subject of any protection processes.  All staff should be 
aware of the following summary of things to do and not to do when working with a person. (See 
Safer Working Practice Policy).  
 
“DOs”  

• Read and follow the child/adult protection procedures 
• Report to the designated / named person any concerns about child/adult welfare/safety 
• Report to the designated / named person any concerns about the conduct of other 

staff/volunteers/contractors 
• Record in writing all relevant incidents  
• Work in an open and transparent way 
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• Discuss and report any incidents of concern or that might lead to concerns being raised 
about your conduct towards a chil/adult. 

• Report to the designated/named person any incidents that suggest a young person may 
be infatuated with you or taking an above normal interest in you. 

• Dress appropriately for your role 
• Only use e-mail contact with young people via any authorised system 
• See internet use policy  
• Avoid unnecessary physical contact with children/adults 
• Ensure you understand the rules concerning physical restraint see physical intervention 

policy 
• Where physical contact is essential for educational or safety reasons, gain the young 

person’s permission for that contact wherever possible. 
• Be careful about recording images of children/adults and do this only when it is an 

approved activity. 
• Fully co-operate with any investigation into child/adult protection issues in the 

home/school.  Listen to young people when they express concern (rumors) about staff 
which might appear to be just, and check facts v fiction. 

 
“DON’Ts” 
 

• Take any action that would lead a reasonable person to question your motivation 
and/or intentions   

• Misuse in any way your position of power and influence over children/adults 
• Use any confidential information about a person to intimidate, humiliate or embarrass  
• Engage in activities out of the workplace/setting that might compromise your position 

with children or people. 
• Establish or seek to establish social contact with people outside of the workplace or 

setting 
• Accept gifts from people 
• Give personal gifts to people 
• Communicate with people in inappropriate ways, including personal e-mails and 

mobile telephones. 
• Pass your home address, phone number, e-mail address or other personal details to 

children or people. 
• Make physical contact secretive 
• Arrange to meet with people in closed rooms without other staff being made aware of 

this in advance. 
• Use physical punishment of any kind 
• Confer special attention on one person unless this is part of an agreed plan or policy 

 
• Transport people in your own vehicle without prior management approval 
• Take, publish or share images of people or other children without their parents’ 

permission. 
• Access abuse images (sometimes referred to as child pornography) or other 

inappropriate material 
• Abuse your position of trust with children or people 
• Allow boundaries to be unsafe in more informal settings such as trips out. 

 
 
How to make a referral to the local authority safeguarding team: 
 

• Make sure the person is safe. 
 
• Inform your manager/line manager 

 
• Record everything that has been said as accurately as possible. 
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• Gather all information regarding your concern (do not investigate yourself) there are 

trained professionals who carry out this role. 
 

• Remember confidentiality think about who needs to know. 
 

• Complete your local authority referral form and send via email or phone direct but you 
will need to follow up in writing 

 
 
 
 
 
Safeguarding Children and Young People from Sexual Exploitation: 
 
Any child or young person may be at risk of sexual exploitation, regardless of their family 
background or other circumstances. 
 
Sexual exploitation results in children and young people suffering harm, and causes significant 
damage to their physical and mental health. It can also have profound and damaging 
consequences for the child's family. Parents and carers are often traumatised and under severe 
stress. Siblings can feel alienated and their self-esteem affected. Family members can 
themselves suffer serious threats of abuse, intimidation and assault at the hands of 
perpetrators. 
 
There are strong links between children involved in sexual exploitation and other behaviours 
such as running away from home or care, bullying, self-harm, teenage pregnancy, truancy and 
substance misuse.  In addition, some children are particularly vulnerable, for example, children 
with special needs, those in residential or foster care, those leaving care, migrant children, 
unaccompanied asylum seeking children, forced marriage and those involved in gangs. 
 
The majority of sexually exploited children are hidden from public view. They are unlikely to be 
loitering or soliciting on the streets.  
 
There is also often a presumption that children are sexually exploited by people they do not 
know. However evidence shows that this is often not the case and children are often sexually 
exploited by people with whom they feel they have a relationship, e.g. a boyfriend/girlfriend. 
Due to the nature of the grooming methods used by their abusers, it is very common for 
children and young people who are sexually exploited not to recognise that they are being 
abused.  Practitioners should be aware that particularly young people aged 17 and 18 may 
believe themselves to be acting voluntarily and will need practitioners to work with them so they 
can recognise that they are being sexually exploited. 
 

What is child sexual exploitation? 
 
Child sexual exploitation is when someone grooms and controls a child for a sexual purpose.  
 
The terms 'child sexual exploitation' or the 'commercial sexual exploitation of children' are used 
to refer to a range of illegal and abusive activities. 
 
These activities can be broadly separated into two areas: 

• Sexual exploitation through street grooming 

• Online sexual exploitation. 
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Sexual exploitation through street grooming can include: 

• Grooming a child for a sexual purpose. This might involve befriending the child, gaining 
their trust, giving them drugs, alcohol or gifts, asking them to perform sexual acts as a 
favour or in exchange for something 

• The movement of children within the UK for the purpose of sexually abusing them (also 
referred to as internal trafficking) 

• The trafficking of children into the UK from other countries for the purpose of sexually 
abusing them 

• Controlling a child through physical or psychological means or through the use of drugs 
for a sexual purpose 

• Receiving money or goods in payment for someone to have sex with a child (also 
referred to as child prostitution) 

• Paying or exchanging goods for sex with a child. 
 

Online sexual exploitation can include: 

• Grooming children online for the purpose of sexually abusing 
them. This might involve an adult pretending to be a child, befriending the child through 
online chat rooms, social networking websites, email, mobile telephone messaging, 
gaining their trust, stalking their online activities 

• Asking children to participate in non-contact sexual activities such as engaging in sexual 
conversations online or via mobile telephone 

• Asking children to take and share indecent images of themselves online or through a 
mobile telephone 

• Asking children to display sexualised behaviours or perform sexual acts that are 
recorded or shared live via webcam 

• The creation, storage and distribution of child abuse images (also referred to as child 
pornography or indecent images) 

• Arranging to meet a child in person for the purpose of sexually abusing them. 
 
Important information about sexual exploitation: 
 
Sexual exploitation can take many forms from the seemingly 'consensual' relationship where 
sex is exchanged for attention, accommodation or gifts, to serious organised crime and child 
trafficking.  
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What marks out exploitation is an imbalance of power within the relationship. The perpetrator 
always holds some kind of power over the victim, increasing the dependence of the victim as 
the exploitative relationship develops.  
 
 
 
 
 
 
Technology can play a part in sexual abuse, for example, through its use to record abuse and 
share it with other like-minded individuals or as a medium to access children and young people 
in order to groom them.  A common factor in all cases is the lack of free economic or moral 
choice. 
 
Sexual exploitation has strong links with other forms of 'crime', for example, domestic violence, 
online and offline grooming, the distribution of abusive images of children and child trafficking. 
 
Many adults involved in prostitution describe difficult childhood experiences that include 
domestic violence, neglect, emotional abuse, disrupted schooling and low educational 
attainment. 
 
The perpetrators of sexual exploitation are often well organised and use sophisticated tactics. 
They are known to target areas where children and young people gather without much adult 
supervision, e.g. parks or shopping centre’s or sites on the Internet. 
 
The effects of sexual exploitation are harmful and far reaching. 
 
Prevention means that the risk that children and young people will become victims of sexual 
exploitation by: 
 

• Reducing their vulnerability 
• Improving their resilience 
• Disrupting and preventing the activities of perpetrators 
• Reducing tolerance of exploitative behaviour 
• Prosecuting abusers. 

 
Prevention measures will include the development of education and awareness raising 
programmes for children and young people so that they can make safe and healthy choices 
about relationships and sexual health, as well as for parents and carers (particularly those 
responsible for children living away from home) and people whose work places them in a 
position where they would notice and could report worrying. 
 
Identification of Risk and Possible Indicators: 
 
Anyone who has regular contact with children is in a good position to notice changes in 
behaviour and physical signs that may indicate involvement in sexual exploitation.  They should 
also know how to monitor online spaces and be prepared to request access reports where they 
are suspicious that a child is being groomed online.  The fact that a young person is 16 or 17 
years old should not be taken as a sign they are no longer at risk of sexual exploitation. 
 
The factors below are recognised as factors linked to sexual exploitation. It is not an exhaustive 
list and each indicator is not in itself proof of involvement. Concerns should increase the more 
indicators that are present. They are: 
 
Health - physical symptoms e.g. bruising, chronic fatigue, recurring or multiple sexually 
transmitted diseases; pregnancy and/or seeking an abortion; evidence of drug, alcohol or 
substance misuse; sexually risky behavior. 
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Education - truancy; disengagement with education; considerable change in performance at 
school. 
 
Emotional and behavioural development - volatile behaviour exhibiting extreme array of 
mood swings or use of abusive language; involvement in petty crime; secretive behaviour; 
entering or leaving vehicles driven by unknown adults. 
 
 
 
Identity - low self-image; low self-esteem; self-harm; eating disorder; promiscuity. 
 
Family and social relationships - hostility in relationship with parents, carers and/or other 
family members; physical aggressions towards parents, siblings, pets, teachers or peers; 
placement breakdown; detachment from age appropriate activities; association with other young 
people who are known to be sexually exploited; sexual relationship with a significantly older 
person; unexplained relationships with older adults (e.g. through letters, texts, internet links); 
staying out overnight or returning late with no plausible explanation; persistently missing or 
missing with no known home base; returning after having been missing looking well cared for 
with no known home base; going missing and being found in an area where the child has no 
known links. 
 
Social presentation - change in appearance; leaving home in clothing unusual for the child 
e.g. inappropriate for age. 
 
Parental capacity - family history of parental neglect or abuse. 
 
Family and environmental factors - family history of domestic violence; pattern of 
homelessness. 
 
Income - possession of large amounts of money with no plausible explanation; acquisition of 
expensive clothes, mobile phones or other possessions without plausible explanation; accounts 
of social activities with no plausible explanation of the source of necessary funding. 
 
Family's social integration - reports that the child has been seen in places known to be used 
for sexual exploitation. 
 
Possible indicators specific to boys and young men are: 
 
Health - physical symptoms (e.g. bruising or sexually transmitted infections); drug or alcohol 
misuse; self-harm or eating disorders. 
 
Education - truancy, deterioration of school work or part-time timetable. 
 
Emotional and behavioural development - secretive e.g. about internet use; anti-social 
behaviour; sexualised language; sexually offending behaviour. 
 
Family and social relationships - associating with other children and young people at risk of 
sexual exploitation; missing from home or staying out late; getting into cares of unknown 
people; contact with adults outside normal social group. 
 
Identity - low self-esteem, poor self-image or lack of confidence. 
 
Social presentation - wearing an unusual amount of clothing. 
 
Income - social activities with no explanation of how funded; possession of abnormal amounts 
of money, gifts, new mobile phones, credit on mobile phone, number of SIM cards. 
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Social integration - frequenting known high-risk areas or going to addresses of concern; seen 
at public toilets known for cottaging; seen at adult venues. 
 
As in all cases, concerns that a child may be at risk of sexual exploitation should be discussed 
with a manager and/or designated professional for safeguarding and a decision made as to 
whether there should be a referral to Children and Young People's Services. 
 
 
 
 
 
The wishes and feelings of the child or young person should be obtained when deciding how to 
proceed but practitioners should be aware that perpetrators may have groomed the child's 
responses and that the child may be denying what is happening. 
 
Where an agency is fearful of losing the engagement of a child or young person by reporting 
their concern to Children and Young People's Services, the agency should discuss this with 
Children and Young People's Services to agree a way forward. Any decision not to share 
information or refer a child should be fully recorded. 
 
 
Referral: 
 
A child or young person who is suspected of suffering or being at risk of suffering sexual 
exploitation will by definition be a child who may be a Child in Need under the Children Act 1989 
and should be referred to Children and Young People's Services under the Referrals 
Procedure. 
 
Children and Young People's Services and the Police should consult and share information 
concerning incidents or suspicions of sexual exploitation within 24 hours.  A decision should be 
made whether a criminal offence has been committed against a child or young person. 
 
The child's individual needs and circumstances must be carefully assessed, including issues of 
ethnicity, gender, culture, disability, religion and sexual orientation. 
 
Where a decision to prosecute has been taken, the priority must be to investigate and 
prosecute those who abuse, coerce or groom children into sexual exploitation. 
 
 
Follow how to make a referral to the local authority safeguarding team.  
 
 
Taking  People to Staff Homes: 
 
In the first instance it is not good practice to take people to staffs’ homes.  To reduce and 
control the risk of allegation or suspected abuse, no employee must take young people/adult to 
their homes for whatever reason unless this has been authorised by the person’s social worker 
and all the appropriate security checks have been done on whoever resides at the address and 
has been entered into the person’s care plan.  All the above must be confirmed in writing. 
 
Staff training: 
 
Young Foundations commits resources for induction, training of all staff employees and support 
mechanisms in relation to Safeguarding. 
 
Training: 
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All staff who, through their role, are in contact with children and /or vulnerable adults will have 
access to safeguarding training at an appropriate level.   All safeguarding training within Young 
Foundations is delivered by our training team. 
 
Each member of staff receives safeguarding training as part of their induction with Young 
Foundations then every year thereafter.  
 
 
 
 
This policy has been approved by: 
 
 
Mr. Niall Kelly 
Managing Director 
Young Foundations ltd          
 
 
Sign :……………………………   date:………………………. 
 
 
Tom Ellison Director of Operations - Young Foundations 
 
 
 
Sign :……………………………   date:………………………. 
 
 
Barry Walker head of service Stafford hall 
 
 
Sign :Barry Walker……   date: 16.08.2016………………. 
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Whistle Blowing 

 
Purpose of this policy 
 
The purpose of this policy is: 
 

• To encourage staff to report suspected wrongdoing as soon as possible, 
in the knowledge that their concerns will be taken seriously and 
investigated as appropriate, and that their confidentiality will be 
respected. 

• To provide staff with guidance as to how to raise those concerns. 

• To reassure staff that they should be able to raise genuine concerns in 
good faith without fear of reprisals, even if they turn out to be mistaken. 

• To cross refer to Safeguarding and Complaints Policies and Procedures, 
so that staff, parents and third parties understand the appropriate route to 
complain or disclose. 

• To highlight the role of our Regulators and the right that people have to 
whistle blow externally 

This policy takes account of the Whistle blowing Arrangements Code of Practice issued 
by the British Standards Institute and Public Concern at Work.  
 

What is Whistle- Blowing? 
Whistle-blowing is the disclosure of information which relates to suspected 
wrongdoing or dangers at work.  This may include: 

• criminal activity; 

• poor or abusive practice; 

• miscarriages of justice; 

• danger to health and safety; 

• damage to the environment;  

• failure to comply with any legal or professional obligation or regulatory 
requirements; 

• financial fraud or mismanagement; 

• negligence; 

• breach of our internal policies and procedures;  

• conduct likely to damage our reputation; 

• unauthorised disclosure of confidential information; 

• the deliberate concealment of any of the above matters; 
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A whistle-blower is a person who raises a genuine concern in good faith relating to any 
of the above. If you have any genuine concerns related to suspected wrongdoing or 
danger affecting any of our activities (a whistle-blowing concern) you should report it 
under this policy. 
 
This policy should not be used for complaints relating to your own personal 
circumstances, such as the way you have been treated at work. In those cases you 
should use the Grievance Procedure or Anti-harassment and Bullying Policy as 
appropriate.  
 
Procedure- What you need to know and do. 
 
Raising a whistle- blowing concern* 
    
We hope that in many cases you will be able to raise any concerns with your line 
manager (Registered Manager, Head Teacher or On-Call Manager). You may tell them 
in person or put the matter in writing if you prefer. They may be able to agree a way of 
resolving your concern quickly and effectively. In some cases they may refer the matter 
to the People Services Team. 
 
Where the matter is more serious, or you feel that your line manager has not addressed 
your concern, or you prefer not to raise it with them for any reason (including the belief 
that they may be implicated), you should contact the Director of Operations- Tom 
Ellison. 
 
If you still do not feel that your concern is being handled appropriately or if it involves 
the senior managers highlighted, you should contact the Managing Director of Young 
Foundations- Niall Kelly. 
 

(*Please refer to WHISTLE –BLOWING FLOW CHART on page 5 ) 
 

All staff are always encouraged to try and resolve the situation using  
line management structures locally. 

 
Your concerns will be taken seriously and will be handled in a professional 
manner.  
 
Where your concern involves immediate risk to a vulnerable person and you feel that 
has not been managed appropriately by your line managers, you are guided to first 
follow the safeguarding policy. This means you are able to contact the local authority 
safeguarding team, to alert them that a person is at risk. This should only be done 
where an individual is at risk and your line manager and/or senior managers have not 
made the referral themselves or have given an unsatisfactory reason as to why a 
referral has not been made. 
 
Confidentiality 
 
We hope that staff will feel able to voice whistle-blowing concerns openly under this 
policy. However, if you want to raise your concern confidentially, we will make every 
effort to keep your identity secret. If it is necessary for anyone investigating your 
concern to know your identity, we will discuss this with you. 
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External disclosures 
 
The law recognises that in some circumstances it may be appropriate for you to report 
your concerns to an external body such as a regulator. Their contact details are at the 
end of this policy. 
 
Whistle-blowing concerns usually relate to the conduct of our staff, but they may 
sometimes relate to the actions of a third party, such as a person we support, supplier 
or service provider. The law allows you to raise a concern in good faith with a third 
party, where you reasonably believe it relates mainly to their actions or something that 
is legally their responsibility. However, we encourage you to report such concerns 
internally first.  
 
Investigation and outcome 
 
Once you have raised a concern -   
 

• We will carry out an initial assessment to determine the scope of any 
investigation. We will inform you of the outcome of our assessment.  
 

• You may be required to attend meetings in order to provide further information.  
 

• In some cases we may appoint an investigator or team of investigators including 
staff with relevant experience of investigations or specialist knowledge of the 
subject matter. 
 

• The investigator(s) may make recommendations for change to enable us to 
minimise the risk of future wrongdoing. 

 
We will aim to keep you informed of the progress of the investigation and its likely 
timescale. However, sometimes the need for confidentiality may prevent us giving you 
specific details of the investigation or any disciplinary action taken as a result. You 
should treat any information about the investigation as confidential.  
 
If you are not satisfied 
 
While we cannot always guarantee the outcome you are seeking, we will try to deal with 
your concern fairly and in an appropriate way. By using this policy you can help us to 
achieve this. 
If you are not happy with the way in which your concern has been handled, you can 
raise it with our senior managers. 
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Protection and support for whistle-blowers 
 
It is understandable that whistle-blowers are sometimes worried about possible 
repercussions. We aim to encourage openness and will support staff who raise genuine 
concerns in good faith under this policy, even if they turn out to be mistaken. 
 
Staff must not suffer any detrimental treatment as a result of raising a concern in good 
faith. Detrimental treatment includes dismissal, disciplinary action, threats or other 
unfavourable treatment connected with raising a concern. If you believe that you have 
suffered any such treatment, you should inform us immediately. If the matter is not 
remedied you should raise it formally using our Grievance Procedure.  
 
Staff must not threaten or retaliate against whistle-blowers in any way. Anyone involved 
in such conduct will be subject to disciplinary action.  
 
If we conclude that a whistleblower has made false allegations maliciously, in bad faith 
or with a view to personal gain, the whistleblower will be subject to disciplinary action.  
 
All staff are responsible for the success of this policy and should ensure that they use it 
to disclose any suspected danger or wrongdoing. Staff are invited to comment on this 
policy and suggest ways in which it might be improved. Comments, suggestions and 
queries should be addressed to the Quality Team. 
 
Dissemination, Implementation and Review 
 
 
This policy is disseminated at Induction and annual safeguarding refresher training and 
is to be implemented by all staff. 
 
Updates and reviews are circulated by the senior management team to local managers 
who disseminate and implement the new policy. 
 
Line managers then ensure all staff read and implement the new policy and procedures.  
 
This policy is to be reviewed annually or more frequently if required. 
 
  

 
 
 
 
 
 
 
 

WHISTLE -BLOWING FLOW CHART 
 
 
 

 
 
 

1.  Staff IMMEDIATLEY report to Senior, Registered Manager, Head Teacher or On-Call Manager 
who should report as appropriate, following local reporting lines. 

(* If you feel any of these people are implicated go directly to Step 3) 
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It is essential that whilst we encourage staff to follow this internal procedure, they do 
know that they have the right to contact the service regulator.  
 
The regulatory whistle-blowing contacts are 
 

• Care Quality Commission 0300 061 6161 or enquiries@cqc.org.uk 
 

• Ofsted 0300 123 3155 or whistleblowing@ofsted.gov.uk  
 
In the event of a safeguarding issue involving immediate risk that you feel has 
not been managed correctly, then contact your local authority safeguarding team. 
 
 

INFORMING RELEVANT BODIES PROTECTING VULNERABLE CHILDREN & ADULTS 

We also have a duty to make a referral to the Disclosure and Barring Service (DBS) if we 
have carried out investigations and find that an employee has engaged in acts of gross 
misconduct that caused significant concern/risk for the safeguarding of children or 
vulnerable adults. This would result in dismissal along with referral to the DBS. We also 
have a duty to inform Local Authority/Health Team as stipulated in our contracts. 
 
 
 
 
 
 
 

2.  Staff member feels that the concern has not been managed 
appropriately, in respect of outcomes or action taken. 

 
 

3. Staff member reports to Operations Director of Young Foundations- 
 Tom Ellison- 07814 114 872 or tom.ellison@youngfoundations.com 

Staff are reminded that we are duty bound to ensure that all whistle blowing concerns  
are taken seriously and will be managed promptly and professionally by local managers. 

(* If you feel this person maybe implicated go directly to Step 4) 
 

4. Staff member still feels unsatisfied that their concern has been addressed 
should contact the Managing Director of Young Foundations- 

Niall Kelly- 07772 391 363 or niall.kelly@youngfoundations.com 
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Bullying: 
 
“The harassment, intimidation or abuse of a child/person by one or more other young people in 
school or elsewhere”. 
 
Bullying is: 
 

• Being called names 
• Being teased 
• Being hit, pushed, pulled, pinched or kicked 
• Having a bag, mobile or other possessions taken 
• Receiving abusive text messages or e-mails 
• Being forced to hand over money 
• Being forced to do things you don’t want to 
• Being ignored or left out 
• Being attacked or called names because of religion, gender, sexuality, disability, 

appearance or ethnic or cultural origin. 
 

Young Foundations works on the basis that all young people will be treated with dignity and 
respect and their welfare and safety will be paramount.  Bullying is a serious issue for all young 
people, especially those living in group settings.  
 
 
 
 
 
Stafford hall operates a zero tolerance with regards to bullying of any person 
 
Bullying is always a serious issue and can affect people profoundly.  Dependant on the nature 
of the bullying it may be viewed as abusive behaviour which may include: 
 

• Continuous threats of violence 
• Continuous harassment 
• Ongoing racial abuse 
• Assault 

 
If staff feel that any bullying behaviour is classed as abuse they will: 
 

• Initiate a protection referral 
• Inform the person 
• Inform placing authority 
• Inform parent/carer 
• Inform OFSTED 
 

Recognising Bullying: 
 
If a person is being bullied or bullying, they may talk about it or they may: 
 

• Look less happy 
• Complain of being unwell 
• Avoid certain activities 
• Change their behaviour, e.g. tantrums, wetting or sleep problems 
• Be unwilling to talk about their day 
• Have cuts and bruises 



27 
 

• Have money or items that they would not normally have. 
• Not want to wear their glasses 
• Take things from the home to give to other young people 

 
Measures to Prevent Bullying: 
 

• We value kindness 
• We take all reports of bullying behaviours seriously 
• We talk about bullying behaviour 
• We value each young person as an individual 
• We encourage young people to talk and listen 
• We encourage young people to have respect for others 
• We practice ways of expressing our feelings and sorting our problems 
• We reward good behaviour 
• We show and tell young people what kind of behaviour we expect 
• We listen to parents and carers 
• We monitor places where bullying may occur 

 
How can you help to prevent Bullying? 
 

• Everybody gets angry; help young people to express it without hurting others 
• Don’t tell them to hit back 
• Talk it through 
• Encourage young people to share their feelings e.g. happiness, anger, frustration, 

sadness, joy, excitement 
• Encourage them to tell a member of staff straightaway if they get hurt within the home 

 
 
 

• Encourage people to share and have fun with other  people in the home 
• Praise  people when they sort out problems by talking, rather than by hurting others 

 
Allegations of Bullying: 
 
Staff must ensure that: 
 

• All allegations of bullying are listened to and discussed with the Registered Homes 
Manager. 

• The  person who has disclosed being bullied is safe and not at risk of further harm. 
• That relevant risk assessment is completed. 
• Strategies are developed with the young person, parents, social worker and any other 

relevant person. 
• Staff to communicate effectively, both verbally and in writing around all bullying issues 

and measures being employed to reduce any further risk. 
  People are kept fully informed of any decisions made. 

• Staff to work proactively with young people who present with bullying behaviour. 
•  People are asked for feedback in relation to how their allegation was dealt with. 
 

All staff will create an atmosphere where bullying is known to be unacceptable: 
 

• Bullying should be discussed openly with all young people and this will be accomplished 
within individual key worker sessions and within young people’s meetings. 

 
• As part of the admission process all young people will be made aware that bullying is 

unacceptable and what to do if they are being bullied or witness another young person 
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being bullied.  Young people will also receive on admission a booklet on Bullying and 
How to Complain. 

 
•  People will be encouraged to view bullying as a problem for everyone and not just an 

individual issue.  They will be encouraged to intervene where appropriate or to bring 
adult assistance immediately. 

 
• All staff will act as appropriate role models and will not engage in any sort of bullying, 

verbal abuse or fun fighting.  They will receive training in identifying bullying and also 
around risk assessing bullying behaviour. 

 
• Any member of staff who witnesses bullying behaviour will deal with the situation 

immediately.  Where necessary advice and guidance will be sought from colleagues and 
risk assessments will be undertaken to ensure that any further risk is reduced.  Staff will 
act immediately to prevent the bullying from continuing.  The young person’s social 
worker and parent will be informed of all incidents of bullying and accurate records kept. 

 
• All people are supported by staff when raising bullying as an issue. 

 
• Serious bullying, leading to injury or threat of injury must be reported to the Registered 

Homes Manager who will refer the situation to the young person’s Local Authority Team 
Manager in relation to the Protection Procedures.  The person should be made aware of 
any action being taken and kept up to date with decisions. 
 

 
 
 
 

• The Registered Homes Manager will ensure that risk assessments are carried out at 
regular intervals and include the times, places and circumstances in which the risk of 
bullying is greatest and takes action where feasible to reduce or counteract the risk of 
bullying. 

 
• Bullying is discussed at team meetings on a regular basis and the views of people are 

sought. 
 

• Advice is made available to those people who bully. 
 

• Support is available to those people who are the victims of bullying. 
 
All staff must be aware of how they interact with people and must ensure that: 
 

• All young people in their care are treated with respect and dignity. 
 
• Shouting and verbal abuse is unacceptable when dealing with people. 

 
• Treating people differently is unacceptable. 

 
• Using restraint as a threat or for compliance is unacceptable. 

 
• Fun fighting with people is inappropriate. 

 
• Aware of safe care practices  

 
• Aware of people’s backgrounds. 

 
• Involved in training programmes. 
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• Aware of Local Safeguarding Children Board (LSCB)/safeguarding adults Procedures 

and Young Foundation’s Child/adults Protection Procedure. 
 

• Be aware of the local Safeguarding of children and vulnerable adults procedure  
 

• Any suspicion of bullying is dealt with immediately. 
 

• The welfare of the child is of paramount importance. 
 

Bullying can be done in  many different ways and staff have a duty to report a colleague 
immediately if they feel they are bullying a person.   
 
They should: 
 

• Ensure the young person is safe. 
• Ensure that action is taken to prevent it continuing. 
• Report any concerns to the Registered Homes Manager. 
• If the issue is not dealt with take your concerns to the Director of Services for Young 

People/adults 
• Ensure that all people are aware of their rights to make a complaint and support them 

through this process. 
 
Procedures around the issues of bullying will be reviewed yearly and advice will be sought from 
relevant professional bodies. 
 
 
 
 

Resources: 
 

Websites: 
 
Calderdale CC web site  www.calderdale-scb.org.uk/ 
 
 
Keeping Children Safe  www.ceop.gov.uk  
Bullying & child abuse  www.anti-bullyingalliance.org  
  www.kidscape.org.uk 
  www.childline.org.uk 
 www.nspcc.org.uk 
Domestic Violence  www.thehideout.co.uk  
Internet Safety  www.ceop.org.uk/thinkuknow   
  www.childnet-int.org  
  www.kidsmart.org.uk 
Jenny’s story  www.childnet-int.org/jenny  
 
Safe Practice in Physical Education in Schools - Chapter 9 – ISBN 978-1-905540-54-9 
 
Documents: 
 
DCSF Documents          www.teachernet.gov.uk/childprotection  
 
Safeguarding Children and Safer Recruitment in Education (DfES 2006) 
 
Working Together to Safeguard Children (DfES 2006) 
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What to do if you’re worried a child is being abused                                                                             
www.everychildmatters.gov.uk/safeguarding                                              
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Definitions: 

Children and Young People: Throughout this document references are made to “children and 
young people”. These terms are interchangeable and refer to children who have not yet 
reached their 18th birthday. This guidance, however also has value for those working with 
vulnerable adults.  

Adults: References to ‘adults’ or ‘volunteers’ refer to any adult who is employed, commissioned 
or contracted to work with or on behalf of, children and young people, in either a paid or unpaid 
capacity.  
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Manager: The term ‘manager’ refers to those adults who have responsibility for managing 
services including the supervision of employees and/or volunteers at any level.  

Employer: The term ‘employer’ refers to the organisation which employs, or contracts to use the 
services of individuals in pursuit of the goals of that organisation. In the context of this 
document, the term ‘employer’ is also taken to include ‘employing’ the unpaid services of 
volunteers.  

Safeguarding: Process of protecting children from abuse or neglect, preventing impairment of 
their health and development, and ensuring they are growing up in circumstances consistent 
with the provision of safe and effective care that enables children to have optimum life chances 
and enter adulthood successfully.  
 
Duty of Care: The duty which rests upon an individual or organisation to ensure that all 
reasonable steps are taken to ensure the safety of a child or young person involved in any 
activity or interaction for which that individual or organisation is responsible. Any person in 
charge of, or working with children and young people in any capacity is considered, both legally 
and morally to owe them a duty of care.		

 
…………. 


